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IT Onboarding &
Offboarding Risk Control
Framework

Reducing access risk, improving audit
readiness, and ensuring Day 1 productivity

Executive Context

» Cyber insurance scrutiny is increasing
» Hybrid work has expanded access risk
» Regulatory expectations now require proof, not policy

* Access management is an operational risk control, not just IT

) =) (&

Pre-Hire Day 1 First 30 Days Offboarding

Each phase represents a control point where risk can be introduced or prevented
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Onboarding Controls (Productivity + Security)

Pre-Hire Controls

Control Area

Device Planning
Access Design
Licensing
Security Baseline

HR + IT Workflow

Day 1 Readiness

Control Area

Device & Login
Core Systems
Secure Access

Policy Awareness

Manager Validation

First 30 Days

Control Area

Access Review
Data Exposure

Support Experience

Security Validation

@ What Good Looks Like @ Risk if Missed
Role-based device standards ready Delayed productivity
Role-based access templates Over-permissioning
Licenses pre-assigned Day 1 access gaps
MFA + endpoint protection enforced Immediate vulnerability
Automated onboarding trigger Manual failure
(“) What Good Looks Like /1\ Risk if Missed
Ready and tested Lost productivity
Tools active Work delays
VPN verified Unsafe workarounds
Policies acknowledged Compliance gaps
Tasks confirmed Hidden failure
(“) What Good Looks Like /1\ Risk if Missed
Permissions adjusted Excess access
File access reviewed Data risk
IT performance tracked Friction normalized
Systems verified Silent risk
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Offboarding Risk Controls (Critical)

Primary control point for security, compliance, and cyber insurance validation

Trigger & Timing Access Removal

» Credentials disabled within « Email, HRIS, CRM, file systems
minutes disabled

» Termination triggers immediate IT * VPN and remote access revoked
workflow

e SaaS and Al tools included

Risk if missed Risk if missed
Unauthorized access, data exfiltration Continued system access
Privileged Access Documentation
* Removed separately and + Access removal logged

verified « Evidence retained for audit
* Admin and elevated access

identified

Risk if missed

Risk if missed Failed audit, insurance issues

High-impact system exposure

Validation Third-Party Access

* Manager verifies removal » Expiration enforced

* Named owner confirms completion » Contractors managed separately
Risk if missed Risk if missed

Assumed completion Long-term external access
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Executive Tools

Questions Leadership Should
Be Able to Answer

o How quickly are credentials
disabled?

o Is access removal automated or
manual?

o Is audit documentation retained?

o Who validates offboarding
completion?

o Are contractors handled
differently?

o Is Al access included?
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Scorecard

Area Score (1-5)
Access provisioning |

Day 1 readiness O
Access review |
Offboarding effectiveness O

Audit readiness |

Al & SaaS governance |

Any score below 3 indicates operational
and compliance risk

Operational Outcomes of a Controlled Process

7

Productivity

Day 1 readiness achieved

©

Risk & Compliance

Immediate offboarding

No access-related delays Audit-ready documentation

o

Efficiency

Reduced HR dependency

Standardized processes

Want to see how your process compares?

We can walk through this framework with your team and identify gaps in under 30 minutes.
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