The Mid-Market

IT Strategy Blueprint

How Leadership Teams Align Technology
Investments With Business Priorities.
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The IT Strategy Framework

How leadership teams connect business priorities to
technology investments.

Effective IT strategies start with the business, not the technology.
This framework helps leadership teams translate business priorities into a clear technology roadmap.

Growth, efficiency, risk reduction, and compliance drive

Business Priorities What are we trying to achieve? ..
technology decisions.
Capabilities What must the organization be able to do? Il)dentlﬁes the opEdenl ez palslies FEEUIiEe o SLIpper
usiness goals.
Technology Initiatives What systems enable those capabilities? Defines the platforms, tools, and security capabilities needed.
Strategic Roadmap When will we implement them? Prlorltlges initiatives over time to manage risk, cost, and
disruption.
, Tracks improvements in efficiency, resilience, and business
Metrics & Outcomes How do we measure success?

performance.

This framework connects business strategy to technology execution by translating
priorities into initiatives, timelines, and measurable outcomes.



Example Strategy (Manufacturing Company)

How technology initiatives support operational and business outcomes.

Below is a simplified example of how business priorities translate into technology

initiatives within a strategic roadmap.

Business Objective Required Capability Technology Initiative

Improve plant uptime Predictive maintenance loT monitoring platform

Reduce operational disruption Incident detection and response Security monitoring and threat detection
Improve operational reporting Data visibility and analytics Power Bl reporting platform

Improve production efficiency Workflow automation Process automation tools

Strengthen cyber resilience Security governance Endpoint security and identity management

Technology initiatives should directly support measurable business outcomes such as operational uptime, productivity, security, and financial performance.



The One-Page IT Strategy Blueprint

Business ) o ) ) Strategic Roadmap )
Obiecti Business Capabilities IT Strategic Actions Investment Portfolio
Jectives 3q20##  4q20##  1q20##  2q20##
Business + Changes required for key capability 1 « IT strategic action 1.1 Investment Level by Objective
objective 1 + Changes required for key capability 2 « IT strategic action 1.2
Foundational... Spective
0,
Business + Changes required for key capability 3 « IT strategic action 2.1 Objective 4 30%
objective 2  Changes required for key capability 4 « IT strategic action 2.2 15%
Objective 3 Objective 2
Business + Changes required for key capability 5 * IT strategic action 3.1 © nitatvet 15% 25%
objective 3 ° Changes req uired for key capablllty 6 o [T strategic action 3.2 _
. nitatve3
Business + Changes required for key capability 7 « IT strategic action 4.1 Initiative 1 Projected Cash Flow
objective 4  Changes required for key capability 8 « IT strategic action 4.2 Initiative 2
Initiative 3 = Inflow - Outflow
Enabling Changes And Initiatives

+ Foundational architecture or operating model change 1 Initiative 1

+ Foundational architecture or operating model change 2 i tive 2

« Foundational architecture or operating model change 3 Initiatve2

« Foundational architecture or operating model change 4 Initiative 3 Year 1 Year 2

+ Foundational architecture or operating model change 5

Key Dependencies And Risks ‘ Metrics/Kpis

B Dependency or risk 1 ® Dependency or risk 6 ® Metric/KPI 1 = Metric/KPI 6
® Dependency or risk 2 Dependency or risk 7 ® Metric/KPI 2 Metric/KPI 7
® Dependency or risk 3 Dependency or risk 8 = Metric/KPI 3 Metric/KPI 8
® Dependency or risk 4 Dependency or risk 9 = Metric/KPl 4 Metric/KPI 9
® Dependency or risk 5 Dependency or risk 10 = Metric/KPI 5 Metric/KPI 10



The One-Page IT Strategy Blueprint With KPIs per initiative

Business Strategic Roadmap

. . Business Capabilities IT Strategic Actions Metrics/Kpis

Objectives 3q20##  4q20##  1q20##  2q20##
Business + Changes required for key capability 1 « IT strategic action 1.1 Metric/KPI 1A
objective 1 + Changes required for key capability 2 « IT strategic action 1.2 Metric/KPI 1B
Metrikpl 15
Metric/KPI 1D
Business + Changes required for key capability 3 « IT strategic action 2.1 Metric/KPI 2A
objective 2  Changes required for key capability 4 « IT strategic action 2.2 Metric/KPI 2B
—_— Metric/KPI 2C
Metric/KPI 2D
Business + Changes required for key capability 5 « IT strategic action 3.1 © nitatvet Metric/KPI 3A
objective 3 + Changes required for key capability 6 « IT strategic action 3.2 O nitatve2 Metric/KPI 3B
Metric/KPI 3C
. nitatve3 Metric/KPI 3D
Business  Changes required for key capability 7 « IT strategic action 4.1 Initiative 1 Metric/KPI 4A
objective 4  Changes required for key capability 8 « IT strategic action 4.2 Initiative 2 Metric/KPI 4B

Metric/KPI 4C
Metric/KPI 4D

Initiative 3

Enabling Changes And Initiatives

+ Foundational architecture or operating model change 1 T Metric/KPI #A
« Foundational architecture or operating model change 2 Initiative 1 Metric/KPI #B
+ Foundational architecture or operating model change 3 Initiative 2 Metric/KPl #C
+ Foundational architecture or operating model change 4 Initiative 3 Metric/KPI #D

+ Foundational architecture or operating model change 5

Key Dependencies And Risks

B Dependency or risk 1
B Dependency or risk 2
B Dependency or risk 3
B Dependency or risk 4
B Dependency or risk 5

B Dependency or risk 6
B Dependency or risk 10
B Dependency or risk 11
B Dependency or risk 12
Dependency or risk 13

Dependency or risk 14
Dependency or risk 15
Dependency or risk 13
Dependency or risk 14
Dependency or risk 15



Example Strategic Technology Roadmap

How organizations typically sequence technology initiatives over time.

Effective IT strategies prioritize initiatives over multiple years to balance risk reduction, operational improvement, and long-
term innovation. This roadmap illustrates how many mid-market organizations phase technology investments.

Year 1 - Stabilize & Secure Year 2 - Optimize & Integrate | Year 3 -Innovate & Transform

Security monitoring platform Data analytics platform Al-driven insights

Endpoint security & identity

Workflow automation initiatives Predictive analytics
management
Cloud migration for core workloads Systems integration & reporting Intelligent process automation
SEEU 5 El N AR Data governance & visibility Advanced operational intelligence

improvements

Technology roadmaps should begin with security and operational stability, then progress toward automation, analytics, and innovation.
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Build Your IT Strategy in 60 Minutes

A structured executive session to clarify your technology priorities and create a practical roadmap.

Many mid-market organizations know technology needs to What You Receive
improve, but struggle to identify where to focus first.

, _ , _ =0 Technology Gap Analysis
This session helps leadership teams quickly understand: =V _ )
. _ _ = Areview of your current environment to
- where technology is supporting the business identify operational, security, and
. where gaps and risks exist infrastructure gaps.

- what priorities should come next Strategic IT Roadmap

In one focused session, we work with your leadership team A pkr]|or||t|zed Y'inOf,'n't'at'VSS th.at align
to build a clear view of your IT strategy and roadmap. technology with business objectives.

iE

Cybersecurity & Risk Priorities

) Identification of security risks and
Schedule Your Strategy Session o ) y

resilience improvements needed to
protect operations.

©)

This session is designed for organizations with 75-500 employees seeking to align technology
Gh with growth, security, and operational resilience.


https://www.entechus.com/start-a-strategy-session

entech
About Entech

Entech helps mid-market organizations align
technology, cybersecurity, and operations to
support business performance.

Services

) Managed IT Services
J Managed Cybersecurity
J Compliance and Risk Management

() Strategic IT Advisory

entechUS.com

Serving Florida
For more than
25 Years

@® Tampa
@ Bradenton
@ Sarasota
@ Fort Myers
Fort
Lauderdale

Naples Miami


https://www.entechus.com/contact-us
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